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✨ Executive Summary ✨
In 2025, amid AI disruption, budget recalibration, and national upskilling drives, Singapore’s hiring 

managers face a quiet but growing dilemma: what to do with the unemployed.

Official jobless rates may hover around 2.1%, but hidden friction points persist — resume gaps, 

retrenchment bias, and mid-career stagnation. At the same time, companies are under pressure to adapt 

to digital transformation, retain talent, and hire fast.

To unpack these tensions, Reeracoen and Rakuten Insight conducted a joint study of 375 

Singapore-based hiring managers, uncovering what employers really think about unemployment, 

re-entry, and readiness — and how recruitment agencies can close the gap.



🔰 Market Landscape:
Why This Study Matters Now

● Labour Market Reset: Singapore’s economy remains stable, but 
employers are more selective in 2025. Many are recalibrating 
budgets after inflationary periods and shifting focus to productivity.

● Workforce Transformation Push: Government investments in 
SkillsFuture, AI, and Jobs Transformation Maps are ramping up — but 
employers still hesitate when it comes to mid-career applicants with 
gaps.

● AI Disruption Meets Talent Crunch: Automation is reshaping jobs, 
but demand for human skill sets (especially tech, logistics, and sales) 
remains intense.

This study captures the employer-side reality of Singapore’s 
post-pandemic workforce reset.



📊 Section A: 
Hiring Confidence & Challenges

Hiring Confidence Levels 

● Only 23.2% of hiring managers say they are very 
confident in finding qualified local talent.

● Nearly half (49.1%) feel only somewhat confident.

● Over a quarter (27.7%) report neutral to low 
confidence.



Top 5 Hiring Challenges 

● 80.3%: Salary expectations

● 65.1%: Skills mismatch

● 56.3%: Lack of experienced candidates

● 40.5%: Limited jobseeker interest

● 28.0%: Competition from other employers

✅ Insight: There’s urgency, but no clear-fit talent. Wage expectations and skill gaps are 
dominant pain points. Hiring confidence is fragile, despite strong market fundamentals.
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🔠 Section B: 
Employer Biases Around Unemployment

Perception of Candidates Unemployed >3 Months

● 63% hold reservations: either viewing them as 
less competitive (29.7%) or needing stronger 
justification (33.2%).

● Just 30.5% view them as equally qualified.



Top Factors That Improve Consideration

● 62.7%: Recent certifications or training

● 61.2%: Strong work experience

● 55.4%: Clear motivation or career re-entry plan

● 42.6%: Industry referrals

✅ Insight: Employers aren’t anti-unemployed, but they’re risk-averse. Tangible effort and 
intent signal a ‘safe bet’. Soft explanations aren’t enough.
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📈 Section C: 
The Power of Upskilling

Most Valued Training Areas

● 68.6%: Digital and AI-related skills

● 52.4%: Project management

● 49.6%: Data analytics & financial literacy

● 47.7%: Vocational/technical certifications

● 38.4%: Leadership & communication



Importance of Proof 

● 76.6% say showing evidence of upskilling is 
important or critical in a job application.

✅ Insight: Words don’t count without proof. Certificates, online portfolios, and documented 
training efforts are now hiring signals — especially in tech and operations roles.
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Shifting Hiring Priorities

● 2024: Conservative hiring across most sectors.

● 2025: Slight rebound in budgets, but not universally.

● 2026: Early signs of cautious retrenchment due to AI, 

cost controls.

💼 Section D: 
Hiring Outlook & Talent Gaps

✅ Insight: The vacancies are there, but qualified candidates aren’t. This mirrors MOM data 
showing persistent shortages in tech, healthcare, logistics, and built environment roles.

Hardest Roles to Fill

● Tech engineers (hardware, software)

● Sales & business development

● Logistics, skilled trades, planners



Top Contributions from Agencies (Q9)

● 76.1%: Shortlisting qualified candidates quickly

● 63.3%: Providing salary benchmarks & insights

● 58.7%: Reducing mismatch and early turnover 
risk

● 47.4%: Enhancing employer branding & job 
postings

✅ Insight: The most trusted agencies now do more than placement. They advise, 
accelerate, and align hiring strategies with market shifts — acting as external talent 
intelligence partners.
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💬 Section F: 
What Employers Want Job seekers to Know

✅ Insight: It’s not just about having experience. It’s about showing effort, clarity, and 
professionalism during career re-entry.

When asked what advice they would give to jobseekers currently facing unemployment in 
Singapore, hiring managers highlighted three recurring themes:

"Show you’re active — take courses, join contract roles, network."

"Tailor your application. Don’t mass-send."

"Explain gaps honestly. Show what you did with the time."



This survey reveals a growing divide: jobseekers feel left out; employers feel unsure. Trust is 
being rebuilt — not through resumes, but through readiness.

Reeracoen’s Recommendations:

● Job seekers: Upskill with intent. Build a visible digital footprint. Consider contract roles as 
bridges.

● Employers: Reframe bias filters. Reward re-entry motivation. Use agencies to uncover 
overlooked talent.

● Policymakers: Incentivise re-entry placements. Link SkillsFuture programs with real hiring 
pipelines.

As Singapore’s labour market evolves, empathy, evidence, and ecosystem collaboration will 
determine who gets hired — and who gets left behind.

🚀 Final Reflections & Recommendations



Reeracoen is an award-winning leader in Asia’s recruitment landscape, connecting top-tier talent with 
forward-thinking organisations across the region.

With 9 offices across 6 major Asian countries, we combine deep local networks with cross-border hiring 
expertise to help businesses grow faster and stronger.

Our excellence has been recognised with recent awards such as:
● Best International Recruitment & Talent Acquisition Agency 2025
● Best Recruitment & Talent Acquisition Agency 2025
● Best International Recruitment & Talent Acquisition Agency 2024
● Best Executive Recruitment Agency 2024

We uphold the highest standards of professionalism and service quality, tailoring our solutions to meet the 
evolving needs of today’s dynamic markets — making us the trusted recruitment partner for businesses 
across Asia.
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For over 25 years, Rakuten Insight has been at the forefront of consumer market research data collection. By 
combining our first-party data with the highest levels of quality assurance processes, Rakuten Insight has 
remained our clients’ trusted research partner for Asia, US & Beyond.

Our proprietary, double opt-in online panels have been developed throughout 12 major Asian markets & the 
US. All of the panels are managed by dedicated local support teams and meet the highest industry 
standards. The Rakuten Insight team offers 24-hour coverage from 11 worldwide locations, providing 
exceptional service for 500+ clients across the globe. Rakuten Insight  is tasked with leveraging the first-party 
membership assets of the Rakuten Group for market research purposes. Having access to such a diverse and 
unique group of research participants allows Rakuten Insight to remain at the forefront of online research.
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